DRAFT #2 QCHCA AGM Meeting Minutes – March 26th, 2019
Location: Cedar Hill Recreation Centre, 3220 Cedar Hill Road, Victoria V3P 3Y3
Meeting convened at 7:00 pm - Susan Haddon as Chair

Attending: Margaret Taylor, Pam Edwards, Bob Trotter, Lana Burns, Chris Bartlett, Noella May,  Susan Haddon, Art Beck, Jean Hodgson, Ruth Emery, Dodie Fraser, Karen Dearborn, Helmuth Mueller and Peter Haddon
Regrets:  John Schmuck, Anna Gi, Chris Bhopalsingh, Krista Voitchovsky, Christine Sanders,  Paul Noble

Minutes prepared by: Peter Haddon
1. Adoption of agenda: 
· Susan Haddon opened the meeting at 7:05 pm.
· Agenda as circulated by Susan Haddon. M – Susan Haddon, S – Peter Haddon, passed
2. President’s Report: 
· Welcome and introductions: Susan Haddon

· Susan presented the President’s report for 2018/2019. See attached.
3. Approval of March 2018 AGM minutes

· Minutes adopted as circulated: M – Teal Phelps Bondaroff, S – Bob Trotter, passed 
4. Treasurer’s report

· Art Beck report annual report was for the year ending December 31st, 2018: 
· Receipts $7004, Disbursements $6919, Net for Year $85, Short term funds available $8271. (Includes $500 refund for Sunday Market.) (See attached report.)

· Thanks for Art’s efforts through 2018 and for the Treasurer’s report.  
· Approval of report: M – Art Beck, S – Art Pollard, passed.
5. QCHCA Membership report

· Noella May reported 88 renewed and 8 new members for 96 total members.  “Contacts” – 223
· Thanks to Noella, who is retiring from her position, for all her work as Membership Director.

6. Updates
· Susan Haddon said that Chris Bhopalsingh is retiring from her role as Webmaster. Many thanks for Chris’s care and support of the website.
· Susan updated the meeting re The Quadra Local Area Plan (LAP). It will be prepared concurrently with the North Quadra LAP and the Quadra Corridor plan. The District of Saanich will be soliciting community and business representatives for the respective committees.
· Carole Ireland, Manager of CH Rec. Centre and CH Golf Course said that the public art piece “Earth Drums” will be installed on the Boulevard in May 2019; The Recreation Market Study is to be presented to Council April 8th; Saanich Volunteer Services have provided income tax assistance sessions in the Recreation Centre.
· Jean Hodgson, QCHCA’s SCAN representative, updated the meeting re SCAN’s Community Association workshop at Prospect Lake. A further SCAN meeting is planned to advise Council and provide for further discussion to help the Community Association member organizations.
· Pam Edwards addressed the problem of graffiti tagging on fences, etc. in QCHCA’s area and that we need to plan another clean-up event.
· Peter Haddon gave an update on the status of the Management Plan process for Cedar Hill Park. Next steps will be for an Open House in CH Rec. Centre (Saturday May 4th at 2:00pm) and an on-line survey. Issues identified: prospect of North to South bike path could impact Chip Trail; concerns for possible development of the meadow between McRae House and the CH Arts wing.
· Chris Bartlett said that planning for Music in the Park for Tuesday August 6th and 13th from 6 to 8pm in Rutledge Park were moving ahead. More details coming shortly.

· Chris Bartlett also reported as CALC representative (UVIC liaison committee). New Ocean Science building is complete and open. Construction of residences for 600 students is starting in 2020 through 2022. Parking rates are going up!
7. Special Resolution for Bylaw Amendment
· Susan Haddon said that the QCHCA board proposed that a special resolution was necessary to improve the process for the nomination of the 5 officers of QCHCA (President, VP, Treasurer, Membership and Secretary). Be it resolved that bylaw 4.2.5 be changed FROM "Nominations may be made from the floor, at the Annual General Meeting until nominations are closed, by vote, at the Meeting" TO READ "Nominations are open to any member of the QCHCA who is in good standing and whose expression of interest to stand for election has been submitted to the Chair of the Board Recruitment Committee no later than February 15; nominations from the floor will not be accepted."  

· The resolution proposed (Susan) seconded (Helmuth) and discussion resulted in an amendment to replace “than February 15” to “six weeks in advance” (P – Jon Arduini, S – Teal Phelps-Bandaroff, passed.
· Clarifications: 1. the wording of the special resolution will still allow any member in good standing to put their name forward as a candidate for a position as one of the board officers. 2. The change proposed to the bylaw will only come into effect for the election of officers in 2020.
· The final resolution reads: "Nominations may be made from the floor, at the Annual General Meeting until nominations are closed, by vote, at the Meeting" TO READ "Nominations are open to any member of the QCHCA who is in good standing and whose expression of interest to stand for election has been submitted to the Chair of the Board Recruitment Committee no later than six weeks in advance; nominations from the floor will not be accepted."   The final resolution was passed.
8. Election of Directors 
· Karen Dearborn, Past Past-President, conducted the election. The members putting their name forward for election are: President: Susan Haddon; Treasurer: Art Beck; Membership: Dodie Fraser; Secretary: Peter Haddon.
· Karen noted that a quorum was present and she called for nominations from the floor 3 times and seeing no additional nominees, Karen closed nominations and called for members to vote – passed.

9. Teale Phelps-Bondaroff, Little Lending Libraries & Place-Making

· Susan introduced Teal as a board member of Greater Victoria Placemaking and a candidate for Saanich Council in 2018.

· Teal provided the AGM attendees with a very interesting and entertaining presentation about the role of “Placemaking” that provides for places for people to meet and how he has worked to create Little Lending Libraries. These are simple and effective means to create a sense of community on local and rural roads and streets throughout Saanich. The libraries have proven very popular and there are now 231 throughout Victoria and the Saanich peninsula.
10. Adjournment at 9:00 pm
KEY DATES:

April 13 – Bowker Creek Clean-up, 9 am – 12 noon

May 28 – QCHCA general meeting with guest speaker, Mayor Fred Haynes

Attachments:
· Treasurer’s report for period ending December 31st, 2018

· Presidents Report for 2018/2019

